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At AIA, our dreams are big. Our purpose,
even bigger. And our strength, gigantic.
We are driven by the mission of helping
people live healthier, longer, better
lives and our goal is to positively
impact one billion people across Asia,
by 2030. With this giant vision at the
heart of everything we do, we continue
to take strides in positively impacting
and engaging Sri Lankans, be it our
customers, our employees or the
communities in which we serve.

Backed by the hundred-year legacy and
mammoth strength of Asia’s leading

life insurer, AIA Group, together with
our deep local roots and long-standing

Local
Expertise

experience in Sri Lanka, we are the
epitome of a World-Class Sri Lankan.

With unparalleled financial strength

and stability entwined with the
sincerest commitment to our customers,
communities, and country, we are your
trusted and reliable partner in life. If
your dreams are as big as ours and you
are looking for a giant to protect those
dreams, we are there by your side, every
day, in every way.
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ABOUT US

OUR VISION

Being the pre-eminent life insurance provider in Sri Lanka.

OUR PURPOSE

To play a leadership role in driving economic and social development in Sri Lanka, while
helping Sri Lankans live a healthier, longer, better life.

OUR HISTORY

AIA Group Limited (“AlA Group”) Hong Kong, via its wholly owned subsidiary, AIA Company
Limited (“AIA C0") Hong Kong, acquired an indirect controlling equity stake of 87.28 per cent
in AIA Insurance Lanka Limited (“AlA Insurance Lanka”) in December 2012 via AIA CO's direct
purchase of the entire shareholding of AlIA Holdings Lanka (Private) Limited (“AlA Holdings
Lanka”), the majority shareholder of AlA Insurance Lanka. Consequent to the additional
acquisition by AIA CO of a further direct five per cent equity holding in AIA Insurance Lanka,
AIA Group's consolidated indirect equity holding in AIA Insurance Lanka increased to 92.28 per
cent, with the remainder being held by the public.

Pursuant to a series of corporate re-structures within the prevailing legal and regulatory
regime, AlA Holdings Lanka subsequently became the sole shareholder of AIA Insurance
Lanka on 13 October 2020 with a registered holding of 100 per cent of AlA Insurance Lanka's
issued and fully paid ordinary (voting) shares (“Shares”). AlA Insurance Lanka ceased to be

a single shareholder company in the year 2022 pursuant to AlIA CO being registered as a new
shareholder of AIA Insurance Lanka with a direct 15.12 per cent minority equity holding in AIA
Insurance Lanka and with the balance 84.88 per cent majority equity holding being held by
AlA Holdings Lanka . AIA Group thus continues, as at date, to hold (via its fully owned direct
and indirect subsidiaries AIA CO and AIA Holdings Lanka, respectively), a consolidated indirect
equity holding of 100 per cent in AlA Insurance Lanka. This is consistent with the target
operating model followed by AIA Group, where its insurance operating units are held as wholly
owned subsidiaries wherever possible and permissible, with the ultimate parent company,
AIA Group being the only publicly listed entity.
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BRANCH OFFICES

Ambalantota
Anuradhapura
Avissawella
Badulla
Bandarawela
Battaramulla
Batticaloa
Chilaw
Colombo
Dambulla
Embilipitiya
Galle
Gampaha
Gampola
Horana
Ja-Ela

Jaffna
Kalawanchikudi
Kalutara
Kandana
Kandy
Karapitiya
Kegalle

AREA DEVELOPMENT OFFICES

Akuressa
Ampara
Baddegama
Balangoda
Battaramulla
Beliatte
Colombo
Dehiattakandiya
Homagama

Kandy

OUR LOCAL AND GLOBAL PRESENCE

Kilinochchi
Kiribathgoda
Kuliyapitiya
Kurunegala
Maharagama
Mahiyanganaya
Mannar
Matale
Matara
Mirigama
Monaragala
Moratuwa
Negombo
Nelliady
Nugegoda
Nuwara Eliya
Polonnaruwa
Ragama
Ratnapura
Trincomalee

Vavuniya

Wennappuwa

Mathugama
Matara
Mawanella
Moratuwa
Panadura
Piliyanadala
Thissamaharama

Wariyapola

REGIONAL DEVELOPMENT OFFICES

¢ Panadura
¢ Kadawatha
¢ Matara



PRESENCE IN
18 MARKETS

In the Asia-Pacific region
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THE LARGEST LISTED COMPANY
ON THE HONG KONG
STOCK EXCHANGE

which is incorporated and
headquartered in Hong Kong

AIA IS A LEADING LIFE
INSURER IN THE WORLD BY
MARKET CAPITALISATION

As at 30 June 2023
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FINANCIAL INSIGHTS

Financial Highlights - Group 2023 2022 %
Total revenue (LKR mn) 31,923 25,736 24.04
Profit before tax (LKR mn) 3,596 1,093 229.01
Gross written premium (LKR mn) 18,799 17,568 7.01
Net assets (LKR mn) 24,683 18,391 34.21
Total assets (LKR mn) 96,838 65,640 4753
Insurance liabilities (LKR mn) 65,678 41137 59.66
Basic earnings per share (LKR) 68.10 23.39 191.15
Dividend per share (LKR) - 35.00 NA
18 8 Gross Written Premium 31 9 | Total Revenue
A ° 2022 : LKR 17.6 billion A ° 2022 : LKR 25.7 billion
LKR billion LKR billion
24 7 Net Assets 96 8 | Total Assets
A . 2022 : LKR 18.4 billion A . 2022 : LKR 65.6 billion
LKR billion LKR billion
Insurance liabilities Net assets
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RESPONSIBLE GOVERNANCE QVERVIEW

OUR ESG STRATEGY
AND BEYOND

OUR PURPOSE

Helping people live healthier,
longer, better lives

OUR WHAT

Taking responsibility for ESG
impacts - internal, value chain, wider
society — set and refine targets and
actions

OUR HOW

Integrating ESG in our business
strategy, operations and culture

SUSTAINABLE OPERATIONS [E% Py
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v
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AlA Sri Lanka was awarded the ISO 14064-1:2018 Green House Gas
Emissions verification in the year 2023, which affirms principles
and requirements at an organisation level, for the quantification

and reporting of green house gas emissions. AlA Sri Lanka is set to
be the first in the local industry as well as AIA Group to obtain this
verification.

The AlIA Go Green concept was revisualised with the World
Environment Day 2023 celebrations where all employees were
dressed in green and were provided with environmentally friendly
healthy meals throughout the day. The Executive Committee further
pronounced their commitment to environmental sustainability with
planting of organic trees at the roof top green garden.

AlA Sri Lanka's effort to omit plastic and polythene was reaffirmed
with the World Environment Day concept of #BeatPlasticPollution and
an environmentally friendly 'back to office' pack to all employees.

In its efforts to advocate digital solutions for day-to-day operations,
AlA Sri Lanka created the need to run a workplace that minimises

the use of physical paper in favour of digital documents. Considering
these efforts, all forms of customer communication are now via digital
modes.

The roof top garden was further expanded with a herbal garden to the
existing organic garden concept.

Continued efforts to promote organic home grown produce amongst
employees in their own homes, advocating self-sustainability. AIA Sri
Lanka also partnered with Dilmah Conservation to have our employees
educated on conservation initiatives, along with on-site visits to

their conservation sanctuary, and concluding the plethora of green
initiatives. The green champions were granted the green conservation
certification by Dilmah Conservation in 2023.

ENVIRONMENTAL RETURN ON AIA'S INVESTMENT

8557 «» 19504 U

Litres of Oil kwh of Electricity

83 &

Fully Grown Trees

SAVED
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Litres of Water
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MESSAGE FROM THE CHAIRMAN

I'm pleased to report that AlA Sri Lanka delivered
another year of strong performance in 2023.

2023 was a significant year for the Company,
during which we have further expanded our
distribution capacity. In November 2023,

we entered into a long-term exclusive
bancassurance partnership with Commercial
Bank of Ceylon PLC, the largest private bank in
the Country.

As we step into 2024, the Company continues

to focus on increasing financial inclusion in Sri
Lanka and contributing to the Country’s resilient
economy. Moreover, AlA Group will continue to
invest in the Company, demonstrating its ongoing
commitment to Sri Lanka.



I'm pleased to report that AIA Sri
Lanka delivered another year of
strong performance in 2023. Both
Agency and Partnership Distribution
channels demonstrated significant
recovery in sales momentum since
the economic crisis in the Country in
2022.

The Sri Lankan economy has seen

a remarkable recovery in 2023,

with macroeconomic indicators
normalising from the extreme levels
observed in 2022. However, over
the medium term, high inflation

and higher direct and indirect

taxes continue to affect consumer
purchasing power. AlA Sri Lanka
continued to support Sri Lankans by
providing life insurance propositions
that meet their fast-evolving need for
financial security.

2023 was a significant year for the
Company, during which we have
further expanded our distribution
capacity. In November 2023, we
entered into a long-term exclusive
bancassurance partnership with
Commercial Bank of Ceylon PLC, the
largest private bank in the Country.

As a testament to our unwavering
commitment to our customers, we
have been honoured with the award
'Sri Lanka’s Most Respected Insurer'
(compiled by LMD based on a survey
commissioned to NielsenlQ 2023).

The Company delivered a Gross
Written Premium (GWP) of

LKR 18.8 billion in 2023, an increase
of LKR 1.2 billion, reflecting a year-
on-year growth of 7.0 per cent. The

consolidated Profit After Tax (PAT) was recorded at LKR 2,467 million, a three-
fold increase over the previous year.

Despite the turbulence observed in the broader economy over the last

few years, AlA Sri Lanka continued to have superior financial stability,
demonstrated by our strong Capital Adequacy Ratio (CAR). In 2023, the CAR
was reported at 602.0 per cent, one of the highest levels in Sri Lanka'’s life
insurance industry. This is more than five times the stipulated regulatory
minimum of 120.0 per cent, and provides assurance to our policyholders that
we have the resources to stand by our commitment to them.

Owing to the significant investments made over the last few years on building
digital capabilities, we have been able to elevate our customer experience,
strengthen our distribution, and enhance overall efficiency across all
supporting functions. AIA Sri Lanka is backed by the strength of AIA Group, the
largest independent publicly listed Pan-Asian life insurance group, that has
made substantial investments in technology, digital and analytics over the past
three years to enhance and differentiate our Premier Agency and Partnership
channels.

As we step into 2024, the Company continues to focus on increasing financial
inclusion in Sri Lanka and contributing to the Country’s resilient economy.
Moreover, AIA Group will continue to invest in the Company, demonstrating its
ongoing commitment to Sri Lanka.

On behalf of the Board of Directors, | would like to express my appreciation to
the team at AIA Sri Lanka for their unwavering strength and perseverance in
supporting Sri Lankans to live healthier, longer, better lives.

[l

Tan Hak Leh
Chairman
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CHIEF EXECUTIVE OFFICER'S REVIEW

2023 was a landmark year in the
37 year history of AIA Sri Lanka
where we once again demonstrated
excellence, not just in business
volumes, but across all aspects of
our operations.

During the year we solidified our
foundations to prepare ourselves
towards our ambitions.

AIA Sri Lanka is steadfast in
safeguarding our promise to our
customers with our financial
strength. Our Capital Adequacy
Ratio (CAR) of 602.0 per cent by
end 2023 which is five times the
regulatory threshold is a testament
to this promise.



2023 was a landmark year in the

37 year history of AIA Sri Lanka
where we once again demonstrated
excellence, not just in business
volumes, but across all aspects of our
operations.

During the year we solidified our
foundations to prepare ourselves
towards our ambitions. We showed
resilience throughout the crisis and
recorded our highest ever Annualised
New Premium (ANP) in history, in
the second half. Continuing our
momentum in to 2023, we were able
to record a high double-digit growth
in ANP in 2023. This is reflective of
the perseverance and tenacity of our
distribution force and employees.
The aforesaid achievement was

well contributed to by Agency and
Partnership Distribution, as well as
our other sales units.

Challenges in the operating
environment have reduced compared
to crisis hit 2022, but impediments
related to affordability, stemming
from the higher inflation base and
income tax hikes remain deterrents to
faster industry growth. The superior
business performance of AIA Sri
Lanka was despite these challenges.

For 2023, we recorded a Gross
Written Premium (GWP) growth

of 7.0 per cent. This together with
the risk weighted robust growth in
investment income, had resulted in a
Total Income growth of 24.0 per cent
for the year. Expense curtailment
was done carefully without inhibiting
business growth or employee
benefits. Despite the tough times, the
Company recorded a consolidated
Profit After Tax of LKR 2,466 million
which is a three-fold increase over
the prior year.

AIA Sri Lanka is steadfast in
safeguarding our promise to our

customers with our financial strength.

Our Capital Adequacy Ratio (CAR) of

602.0 per cent by end 2023 which is
five times the regulatory threshold is
a testament to this promise. During
the year, we were not only able to
maintain a strong balance sheet but
also invest for long-term strategic
business growth and envisaged
market dominance.

Our Agency force demonstrated a
stellar growth in business volumes in
2023 supported by the strengthened
Agency force, higher activation, and
focused customer segmentation. In
December 2023, the AIA Sri Lanka
Agency channel recorded one of

the highest ANP in the industry.
During the year, investments have
been made to expand the size of the
Agency force which will pave the way
for industry growth over the coming
years. Our Agency channel continues
to operate with a 'digital first' mind-
set where point of sales digital
adoption has exceeded 90.0 per cent.

The Partnership Distribution

channel also recorded the best ANP
performance in history in 2023. The
channel also recorded an exponential
growth over the last year, which was
strongly supported by both exclusive
partnerships, NDB Bank PLC and
DFCC Bank PLC delivering results
that exceeded expectations. The
shift of the Partnership Distribution
channel towards High Net-Worth
customer segments have allowed the
channel to record a sharp incline in
average case size in new business.
The Channel maintains a 100.0 per
cent digital adoption rate.

In November 2023, AIA Sri Lanka
entered a long term exclusive
bancassurance partnership with
Commercial Bank of Ceylon PLC.
This is a landmark partnership

in the Sri Lankan life insurance
industry and will greatly contribute
to our combined offering of financial
solutions in the medium to long-term.

During the year, our marketing
strategy was redefined to best fit

the on-ground distribution dynamics
whilst staying true to the AIA Group
brand purpose of helping people live,
healthier, longer and better lives. Our
visibility expanded noticeably across
the Country which is demonstrated
by the increase in brand awareness,
preference and consideration
amongst other key brand indices.
Amongst the many brand recognition
awards during the year, the one that
stands out most is that AIA Sri Lanka
was recognized as 'Sri Lanka’s Most
Respected Insurer' (compiled by LMD
based on a survey commissioned to
NielsenlQ), which we at AlA Sri Lanka
wear with a lot of pride. As at 2024,
AIA Sri Lanka was also recognized

as the 'Best Life Insurance Company'
in Sri Lanka for the fifth consecutive
year (Global Banking Finance 2019,
2020, 2023) and Capital Finance
International (2021, 2022, 2023).

We are fully aware of the rising
insurance needs of Sri Lankans.

As such, we have introduced two
products during the year to best
cater to our valued customers. The
stand-out new product offering is
the ‘AIA Health Passport’ which is a
pure health protection cover that has
been designed to give all Sri Lankans
affordable access to world class
health care across the globe. We
also launched ‘AIA Wealth Builder’ at
the beginning of the year which is a
single pay unit linked product which
offers attractive returns despite the
declining interest rates in the market.

AlA Sri Lanka continues to be the
industry leader in innovation and
digital transformation. We were the
first to fully digitalise the issuance
of policy documents which has
also contributed to reducing our
carbon footprint. We are equipped
with comprehensive end-to-end
digital platforms which ensure that

1
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CHIEF EXECUTIVE OFFICER'S REVIEW

our customers and agents have

an unconstrained and seamless
experience. Our Technology Digital
and Analytics (TDA) journey that
we started in 2020 has come to a
successful closure with all KPIs
reaching expected outcomes. AlA
Group’s investments since 2020 for
digital transformation across Asia has
benefitted us to elevate our digital
standards.

AlA Sri Lanka Operations continued
to provide the best service to
customers and agents during the
year, which is reflected in our
improved Net Promoter Score.

From underwriting to claims and
settlements, we have been pioneering
the industry with our industry leading
personnel who are well equipped
with the latest technology and global
exposure. In 2023, we moved a
significant part of our policy book to
AIA Re (the fully owned Reinsurance
subsidiary of AIA Group). Notably,
AlA Sri Lanka continues to have

the highest non-medical policy

limits in the industry. The cadre

in the Operations team has been
strengthened to enable processing of
higher business volumes in 2024 and
beyond, given the strategic business
growth opportunities we initiated.

We are the first IFRS 17 ready life
insurer in the industry from FY
2023 onwards which demonstrates
another example of our strength and
capability to be future ready in all
aspects of our operations.

At AlA Sri Lanka, we consider our
employees as our most important
resource. As such, we continue

to invest in people growth and
ensure we provide the best working
environment. In 2023, AIA Sri Lanka
was recognised as a Great Place to
Work® for the 11th consecutive year.
We are the only life insurer to receive
such a recognition. In addition to the
above, we have also been recognised

as a Great Place to Work for Women and Millennials. We are also the first
insurer to receive the 'Edge Certification' by Edge Assess Foundation which is
the highest standard for gender equality.

As a socially responsible organisation, we have always been at the forefront of
contributing to the society that we operate in. We continue our commitment
towards the future wellbeing of the nation via our flagship projects; the

AlA Poson Safety Programme and the AIA Higher Education Scholarships
Programme, which are two of the longest running Corporate Social
Responsibility (CSR) initiatives in the Country. We also continued our support
to the Sri Lanka Cancer Society which helps underprivileged cancer patients in
the Country.

In 2023, we have seen almost all macroeconomic KPIs normalising from

crisis hit 2022. Nevertheless, the impact to household incomes from higher
inflation base, direct and indirect taxes remain a challenge at an industry level.
Despite such short-term challenges, we believe that the life insurance industry
in Sri Lanka has tremendous growth potential given the significant under-
penetration. AIA Sri Lanka is very well geared to address this situation and
adequately capitalised to face any market volatility as we have demonstrated
in the past.

| extend my appreciation to our Chairman Mr. Tan Hak Leh and Board of
Directors for their guidance. To AIA Sri Lanka’'s Executive Committee team, it
has been a privilege to lead the Company through some tough times with you
and | thank you for your fighting spirit and camaraderie. Our teams across the
island including our sales force have been amazing. Our regulators, business
partners and our valued customers, thank you for the continuous trust you
placed in us.

We remain committed to helping all Sri Lankans live healthier, longer and
better lives.

Our journey towards market leadership in Regular Premium business continues
in 2024.

(o

/

Chathuri Munaweera
Chief Executive Officer
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MANAGEMENT DISCUSSION & ANALYSIS

INTRODUCTION

In 2023, Sri Lanka demonstrated
remarkable resilience, tenacity, and
perseverance amidst unprecedented
economic challenges, setting

the foundation for the envisaged
economic recovery in 2024.

The successful progress of the
International Monetary Fund

(IMF) Extended Fund Facility

(EFF) played a pivotal role in
bolstering macroeconomic stability
and ensuring the Country’s debt
sustainability. Despite the challenges
faced by the Country, AIA Sri Lanka
achieved noteworthy milestones,
marking one of its most successful
years with significant year-on-year
business growth. Further, AlA Sri
Lanka rolled out many initiatives for
our customers and communities and
we take pride in our ability to support
and assist our valued customers
during these challenging times,
enabling them to continue their
journey with AIA. The efforts enabled
AIA Sri Lanka to complete the year as
a life insurer with one of the largest
renewal premium bases in Sri Lanka.
This is a testament to the trust placed
on us by our customers, continuing
their journey with the Company.

The management discussion and
analysis outlined herein offers an
overview of the economic factors
that influenced AIA Sri Lanka's
business environment and provides
a comprehensive summary of the
Company'’s performance in the year
2023.

ECONOMIC REVIEW

The Sri Lankan economy was resilient
as it weathered through turbulent
economic events and is now in a
recovery mode in the aftermath of
the economic crisis, while operating
under challenging conditions.

The overall economy contracted
during the year 2023 due to several
macroeconomic factors. Tax hikes to

support the Government’s revenue mobilization drive, elevated price levels and
higher interest rates resulted in restricted demand levels in the economy. The
Country witnessed high inflation levels grappling the economy during the first
half of the year. To address this issue, the Government raised policy interest
rates on several occasions during the year.

In March 2023, Sri Lanka officially received approval for the 48-month EFF
programme of the IMF which gave access to nearly USD 3.0 billion bailout
money to support the economic reforms and structural changes. This paved
the way for debt sustainability and brought in confidence in terms of economic
recovery for the Country. However, this was followed by uncertainties
regarding the sovereign debt restructuring process and concerns on the
banking sector stability due to the deterioration of the asset quality. Aiming

to avoid additional stress to the banking sector, banks were excluded from

the Domestic Debt Optimization (DDO) process announced in end June

2023. As part of the DDO, it was decided to convert treasury bills to long-

term treasury bonds with a step-down coupon structure and to encourage
superannuation funds to participate through a tax incentive. Furthermore, to
receive continuous support from the IMF, the Government ensured that most
guantitative revenue targets and structural indicators were met which included
boosting the government tax revenue by widening the tax net and introducing
new tax reforms. Through foreign aid received from the Asian Development
Bank (ADB) and other sources, the Government has been able to boost the
foreign currency reserve of the Country to USD 4.4 billion in December 2023.

As economic conditions eased, business sentiment improved gradually
throughout the year as measured by the business condition survey which
depicted continuous increase. Furthermore, stresses to financial markets have
also been relatively low compared to 2022 as measured by the Financial Stress
Index. On the other hand, as the Country overcame food and energy shortages
and gradually returned to normal conditions while external sector performance
too regained momentum as tourism earnings and workers' remittances
improved. However, S&P and Fitch have maintained their rating outlook on the
Country, at Restricted Default (RD) category.

5 Comparison between food & non-food: CCPI
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Inflation

Headline inflation as measured by
the Colombo Consumer Price Index
(CCPI), reached a peak of 51.7 per
cent year-on-year in January 2023,
but gradually declined throughout the
year as disinflation set in reaching a
low level of 1.3 per cent in September
2023. This has been in line with

the flexible inflation targeting (FIT)
framework of the Central Bank of

Sri Lanka (CBSL), which aims at
maintaining headline inflation at a
target level of 5.0 per cent over the
medium term to support economic
growth. Meanwhile food and non-
food inflation too returned to normal
levels after reaching peak levels in
January 2023.

Interest rates

As inflationary pressures eased, the
monetary policy action taken by the
CBSL also relaxed with policy interest
rates declining by 650 bps during
the year. Government security yields
which initially were at a remarkably
high level, were also on a downward
trajectory due to having adjusted to
macroeconomic conditions and the
effects of monetary policy decisions.
At the beginning of January 2023,
the benchmark of the 1-year T-bill
yield which hovered at 29.21 per
cent, declined to 12.92 per cent by
the end of December 2023. This had
a positive impact on the economy as
the cost of borrowing for individuals
reduced, and demand for credit
levels improved which facilitated an
upward economic cycle. However,
government securities as investment
instruments lost their popularity

due to the declining interest rate
trend and as a result the government
bond auctions have not been fully
subscribed in the latter half of

2023. Furthermore, the yield curve
normalization, albeit at a slower pace,
has been in effect throughout the
year as the gap between short and
long-term yields narrowed.

Interest rates movement
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Foreign exchange

The Sri Lankan rupee experienced an appreciation of 13.0 per cent against
the US dollar from LKR 371.61 as at the end of 2022 to LKR 328.78 as at the
end of December 2023 in comparison to the sharp depreciation experienced
in the previous year. The import restrictions which prevailed in the first half
of 2023 too helped in reducing pressure on the exchange rate. The rupee
appreciation was facilitated by increased inflows due to conversion of export
proceeds, higher worker remittances and tourism earnings, and influx of

foreign investments in the stock market and government securities. Meanwhile,

the accumulation of Gross Official Reserves (GOR) which reached USD 4.4
billion on a cumulative basis in December 2023 together with funds received
from the Asian Development Bank and the World Bank aided the Government
in maintaining the exchange rate at flexible levels. However, in the second half
of 2023, significant rupee depreciation was experienced due to the exchange
of Sri Lanka Development Bonds (SLDBs) with Treasury bonds under the DDO
which increased forex demand levels. Furthermore, as most import restrictions
were relaxed and demand for energy related imports increased, exchange rate
pressures were also created.

Gross Official Reserves and months of imports

Months of imports
10,000 6.0
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Equity market

The equity market volatility of Sri Lanka gradually declined in 2023 in
comparison to the previous year. The ASPIl and S&P SL 20 indices both grew
by 25.5 per cent and 16.4 per cent respectively during the year of 2023. Market
sentiment improved during the year primarily with the Government securing
the IMF assistance to participate in the EFF programme. However, economic
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contraction which occurred during
the year continued to lower the
performance of listed companies
which had an adverse impact on
the share prices. While economic
sectors displayed varying levels of
volatility, banks and energy sectors
were the most volatile whereas
household & personal products,
insurance & healthcare equipment
and services sectors were the most
stable. Meanwhile, foreign interest
in the share market was also low as
domestic macroeconomic conditions
were not favourable and overall, the
share market remained lackluster
with a low turnover level.

REGULATORY UPDATE

The Insurance Regulatory
Commission of Sri Lanka (IRCSL)
conducted an onsite inspection at
the Company in line with standard
regulatory monitoring activities. The
objective of the inspection was to
evaluate the financial position and
affairs of the Company, its ability

to meet the obligations as they fall
due, and to assess compliance with
the Regulation of Insurance Industry
Act No. 43 of 2000 (RIl Act) and
related IRCSL requirements. The
inspection report did not highlight
any significant matters.

The IRCSL together with the Financial
Intelligence Unit (FIU) of the Central
Bank conducted a separate onsite
inspection to verify the status of
compliance with the Financial
Transactions Reporting Act No. 06 of
2006. This review also did not report
any significant non-compliances and
the recommendations made have
already been implemented by the
Company.

Direction #01 of 2001 issued by the
IRCSL which stipulated conditions
to be considered when declaring
dividends to shareholders by
insurance companies was amended

on 30 September 2023 and the
Company complied with the new
requirements.

The Company engaged with the
IRCSL in various discussions and
deliberations individually as well as
through the Insurance Association
of Sri Lanka (IASL) during the year.
The Company also participated in
information gathering exercises
leading to the Domestic Debt
Optimization programme of the
Government of Sri Lanka.

INDUSTRY REVIEW

The industry review is based on
the provisional figures provided by
the IASL and the statistical review
published by the IRCSL for 2022.

In 2023, the life insurance industry
recorded a growth of 18.9 per
centin First Year Premium (FYP)
which reflects that the industry
has sufficiently recovered from the
previous year. 2022 was a crisis hit
year, which only recorded a growth
of 2.8 per centin FYP growth.

The growth in 2023 is despite the
higher inflation base and elevated
direct and indirect taxes which
hamper consumer spending power,
especially given that life insurance
is a discretionary product in the
consumer basket.

Renewal Year Premium (RYP) growth
in 2023 has declined to 6.7 per cent
compared to the 11.9 per cent growth
recorded in 2022. This was expected
as the collection impact of the 2022
policy block comes in to play in this
year's RYP.

Regular Premium has recorded a
growth of 10.0 per centin 2023
which is slightly higher than the
growth observed in the prior year.

Single Premium and Group Premium
represented 24.8 per cent of total
GWP in 2023 which is marginally

higher than in the previous year. The
skewness of some industry players
towards single pay products amidst
the high interest rates environment
that prevailed till mid 2023 is likely
to deplete gradually as interest rates
have normalised.

AlA Sri Lanka continues to be focused
on Regular Premium business as the
core business segment.

Reflecting all aforesaid business
segments, Gross Written Premium
(GWP) has recorded a growth of 12.2
per cent in 2023 which is up from
the 9.2 per cent observed in the prior
year. The Sri Lankan life insurance
industry continues to be dominated
by a few companies where the top
six companies accounting for 84.6
per cent of GWP. Life insurance
penetration in 2022 has declined

to 0.6 per cent from 0.7 per cent
observed in 2021. This is due to

the inflated denominator in the
calculation which is the nominal GDP.

Itis evident that life insurance players
are seeking non-Agency distribution
avenues to enhance market reach.
Such developments are expected to
be prominent and persistent in 2024
and beyond given the rising financial
inclusion and digital adoption

of individuals and households.
Furthermore, substantial investments
are made by large players in the
industry towards digitalising lead
generation and conversion. We also
notice training and development of
insurance sales personnel elevating
steeply with notable investments

into digital learning. AIA Sri Lanka
has been in the forefront of providing
strategic collaborative direction

to the industry in relation to new
initiatives.

Medium to long-term growth outlook
of the life industry remains intact
given significant under-penetration,
however a short-term slowdown is



expected due to the increase in cost of living. AIA Group is focused on the long-
term insurance growth prospects of the Country and remains positive on the
economic revival of the Country.

BRAND REVIEW

AIA Sri Lanka unwaveringly upheld its brand purpose, dedicated to helping

all Sri Lankans live healthier, longer, and better lives. Amidst challenging
circumstances, the Company remained steadfast in its commitment to
customers, the community, and the nation. Embodying the essence of being

a reliable pillar for the Country and its people in times of need, AlA Sri Lanka
strategically defined initiatives that aimed at uplifting and empowering
communities, while solidifying its identity as a World-Class Sri Lankan. As
such AIA Sri Lanka becomes a part of a purposeful mission led by AIA Group to
positively impact one billion lives across Asia by 2030.

AlA
INSURANCE 15

THE BEST LIFE
INSURANCE
COMPANY

IN SRI LANKA

SRI LANKA'S

MOST

RESPECTED
INSURANCE
COMPANY

w8 GLOBALLY RECOGHISED

FOR THE FOURTH TIME!
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Empowered by the support of a multinational powerhouse and armed with a
profound understanding of local nuances, AlA Sri Lanka seamlessly blended
global excellence with authentic Sri Lankan roots. This unique fusion propelled
the brand to international acclaim, securing the title of the Best Life Insurance
Company in Sri Lanka for the fifth consecutive time (as acknowledged by the
Global Banking and Finance Review in 2019, 2020, 2023 and Capital Finance
International in 2021, 2022, 2023). The past year witnessed substantial
strides in brand awareness, preference and consideration, reinforced by
numerous awards recognizing the brand’s growth, superior service, innovative
insurance solutions, and overall value proposition. The journey of success
fuels our pride, and our unwavering commitment propels us toward sustained
accomplishments. The brand was also recognized as the Most Respected
Insurer in Sri Lanka (compiled by LMD based on a survey commissioned to
NielsenlQ 2023).

In the realm of social media, AIA Sri Lanka emerged as a digital trailblazer,
boasting the highest number of subscribers on LinkedIn and YouTube (as of
January 2024), and securing positions among the top three in the industry on
Facebook, Instagram, and LinkedIn (as of January 2024). The brand’s focus
on engagement has resulted in a significant growth in terms of social media
engagements with a year-on-year growth of 52.0 per cent in 2023. As we

reflect on our achievements, we look
ahead with a renewed determination
to continue our journey of success
and service excellence in the coming
year, while deeply embracing our
purpose of helping Sri Lankans live
healthier, longer, better lives.

CUSTOMER REVIEW

At AIA Sri Lanka, customers come first
AlA Sri Lanka remains steadfast

in its commitment to enhancing

the customer experience through
continuous digital transformation and
process improvements. The Company
is dedicated to ensuring utmost
satisfaction for its valued clientele

by encouraging the use of digital
platforms for insurance premium
payments and policy document
access via the AIA customer

portal at the safety and comfort

of their homes. These initiatives

not only streamline processes but
also contribute to environmental
sustainability. Moreover, AlA Sri
Lanka encourages existing customers
to reinvest for enhanced protection.

Engaging and rewarding customers

AlA Sri Lanka maintains a steadfast
commitment to fortifying its First-
Class customer proposition. Carefully
crafted to cater to the discerning
high-end customer segment, this
experience offers exclusive benefits
and privileges. The Company’s
initiative to reward policyholders with
higher life coverage underscores

its dedication to promoting
comprehensive life protection.

Above and beyond life Insurance

AIA Sri Lanka continues to redefine
industry standards by offering a
comprehensive value proposition
that extends beyond life insurance
products. The Company has
introduced new telemedicine
providers, ‘Flash Health’ and
‘Doc990’, as part of its Health and
Wellness ecosystem. Additionally,
in partnership with ‘Flash Health’,
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AlA Sri Lanka facilitates island-

wide medicine delivery. Exclusive
discounts are also available through
partnerships with ‘Unilever Pureit’
and ‘Vision Care Optical’. ‘My Dentist’
offers special rates on dental
treatments, while ‘Vida Medical
Clinic’ and the ‘Teardrop Luxury Hotel
chain’ extends exclusive benefits to
AlA First-Class customers. AIA Sri
Lanka believes that providing these
value-added propositions enables
customers to lead healthier, longer,
and better lives.

PRODUCT REVIEW

Our range of products and
propositions provides top-tier
protection, health, and long-term
saving solutions to meet diverse
customer needs. Our goal is to

offer comprehensive financial
protection against life’s potential
risks and uncertainties. Looking

at the Sri Lankan context, the

decline in disposable income has
had a significant impact on health
expenses. Approximately 45.0 per
cent” of Sri Lankans are now covering
their health expenses out of their
own pockets, and that underscores
the financial strain imposed on
households. The situation has been
worsened by the substantial increase
in the prices of almost all drugs,

with costs surging by 30.0 per cent*
to 40.0 per cent*, making essential
medications less affordable for the
average citizen. With over 5.7 million*
Sri Lankans requiring hospitalisation
each year, the burden on families to
finance these medical treatments

is substantial. This healthcare cost
dilemma stresses the urgent need for
measures to alleviate the financial
pressure on individuals and ensure
that healthcare remains accessible
and affordable for all segments of
society.

Though the Sri Lankan public healthcare system provides free healthcare to all
Sri Lankans, people were experiencing many obstacles such as long queues in
hospitals and lack of access to medicines and drugs because of the economic
crisis. This instability that occurred in the public healthcare system led to a
shift in customer preference and perceptions towards private hospitalisation.
Further, with the rise in the inflation rate, the cost of major surgeries and
treatments increased by more than 60.0 per cent**. Therefore, people explored
a solution for their health protection as they realised the value of having the
right health insurance solution. In this regard a significant gap was identified in
the current portfolio in terms of ‘pure health protection’ solution. Identification
of this gap in our proposition mix and the increasing market demand for
private healthcare influenced the development of AIA Sri Lanka's latest health
proposition, ‘AIA Health Passport’ in 2023.

The ‘AIA Health Passport’ offers a comprehensive worldwide hospital expense
coverage at an affordable premium. This was initially launched as a rider
cover for the ‘AIA Super Protector’ product, with the objective of catering to
customers seeking pure protection without a savings fund at maturity. A/A
Health Passport’ was then attached to the Company’s flagship retirement
product, AIA Smart Pensions Plus’. By combining a retirement product with a
Hospital Expense Cover (HEC), the customers were given the opportunity to
secure not only their financial goals but also safeguard themselves and their
families against unexpected medical expenses. This proposition proved to be a
prudent and practical solution for people to strike a balance between growing
their wealth and safeguarding their health. It was instrumental in elevating our
brand purpose to enhance the wellbeing and longevity of Sri Lankans.

piscounts on Snuc!mﬂ
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AlA Health
Passport

Global Coverage for
your haspitalisation
eXpENses

*Source : Ministry of Health 2020 / Department of Census & Statistics / NDTV / Central Bank of Sri Lanka / UNICEF Report
**Source : All treatments costs are gathered from a desk survey done with private hospitals. These costs are in average. There might be variations

based on the exact condition of the patients.



Our ‘health with life insurance’ plan
‘Health Protector’, caters to those
seeking a comprehensive health
coverage, allowing the freedom to
choose medical treatments globally.
With market-leading features, this
plan offers flexible benefit values,
providing up to LKR 50.0 million
yearly for worldwide hospitalisation
expenses, coverage for 37 critical
illnesses, 250 listed surgeries, per-
day hospitalisation cover globally,
and the option to extend coverage to
family members.

The Company’s flagship retirement
product ‘Smart Pensions Plus’

is a cost-effective and thorough
retirement solution ensuring a stress-
free and comfortable retirement,
while providing financial security
for loved ones in the event of the life
assured’s demise. ‘Easy Pensions
Plus’, our pre-packaged retirement
solution is the most flexible and
versatile product with convenient
payment features.

‘Smart Wealth'is a savings plan that
meets protection and savings needs,
featuring limited premium paying
periods, robust returns, and extended
coverage.

‘Super Protector’ and ‘Super Protector
Flexi, are pure protection products,
that offer an increasing life benefit
customisable from LKR 1.0 million

to LKR 500.0 million, with optional
benefits for personalised protection.

All products provide additional covers
like accidental death, permanent
disability, family income, premium
protection, critical illness, hospital
expense, hospitalisation, spouse, and
child life cover.

BUSINESS REVIEW

Agency Distribution channel

The Channel continued its growth
trajectory to mark yet another
successful year in 2023 with 23.0
per cent growth in comparison to
2022, which depicted the highest
annualized new business premium
volume generated in the history of
the Channel amidst the prevailing
economic conditions of the Country.

The Agency channel took strategic
steps forward to strengthen the sales
force, through quality recruitment
including initiating regional
development offices, and sustain a
higher volume growth, which fuelled
a higher sales force activation.

The recruitment tactics leaned

more towards female recruitment
targeting homemakers, teachers, and
women who are goal-oriented with
an entrepreneurial mindset, which
supported the Company’s drive to
empower the women of the Country.

Whilst growing the sales force,

the Channel continued to invest in
digitising the agent-level access

to information via digital platforms
(iAgent) whilst further enhancing the
Standing Instructions (Sl) attachment
via the Quick Pay app to ensure the
uninterrupted premium flow of the
new business.

Moreover, the Channel improved its
average premium size by entering
mass affluent customer segments
with a wide range of products on
offer, which was further reinforced
by the timely launch of a new
health-focused product to improve
health propositions. This attracted
more customers in a backdrop of
increasing medical expenses in the
Country.

The Agency channel further
reinforced its pensions market via
the launch of 'Wife © Pension '
campaign to provide a different view

to protecting and empowering the
women around us, which helps AIA
Sri Lanka to further strengthen its
contribution to the family’s wellbeing.

Premier Agency Circle (PAC),

the Centre for Premier Agency
Development, has topped its previous
bestin 2022 with modest growth
which will continue to develop
high-performing agents, provide a
platform for leader development with
quality recruitment.

Partnership Distribution channel

The Partnership Distribution channel
celebrated 18 years of bancassurance
journey as the pioneer in the industry.
Despite the challenging economic
outlook of the Country, the Channel
recorded a double-digit growth in
2023. The superior growth was a
result of unmatched relationships
with our partners and connected
stakeholders. Continued focus on
agile operating models to best fit

our partners yielded strong volumes
through each partnership. An
adaptive skill development approach
for all stakeholders, including

partner employees, elevated the
customer centricity of distribution.
The accelerated business acquisition
strategy ensured a rapid expansion of
the Channel by securing the largest
bancassurance deal in Sri Lanka, with
the largest private bank in Sri Lanka.

The digital enablement was always
at the centre of the Channel and
remains a key improvement area. As
a part of thisin 2023, the Partnership
Distribution channel digitalized total
activity management, mapping it
against the customer’s ‘buy’ journey.

The journey towards a promising 20
years of the Channel was celebrated in
early 2024 through enhanced product
propositions, improved engagement
and embarking on new business
avenues, to help partner clients to live
healthier, longer, better lives.
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OPERATIONAL REVIEW

We believe that delivering seamless
customer experience and faster
turnaround times will lead to
excellent customer satisfaction

and diverse business advantages,
ultimately ensuring sustained
profitability. End-to-end straight
through processing is important

to provide this experience to our
customers and as of end December
2023 we achieved almost 60.0 per
cent of the customer transactions
automated across business
acquisitions, policy servicing and
claims journeys.

In the year 2023, we reached a
significant milestone with the
successful launch of a key project;
the introduction of a single page
policy certificate which is an industry
first initiative. This certificate serving
as a comprehensive set of benefits
for policy holders and also acts as
tangible evidence, affirming the
contractual agreement. Notably it
complements our customized digital
policy initiated in 2022, aligning
seamlessly with our commitment to
the Company’s Environmental, Social,
and Governance (ESG) strategy. This
certificate has acquired widespread
acceptance from both our valued
customers and the dedicated sales
force. Its adoption as an alternative
to traditional physical documents
has not only proven to be more
sustainable approach but has also
resulted in substantial cost savings
and noteworthy reduction in paper
consumption. This initiative has
driven e-policy adoption to an
impressive 97.0 per cent in 2023,
showcasing the positive impact of our
commitment to innovation, customer
centric solution and sustainable
practices.

The adoption of digital
communication initiatives, including
the lvory system and our Customer
Portal in support of the ‘Go

Green’ concept, have resulted in a
remarkable shift, with 91.0 per cent
of our customer communications now
conducted digitally. Our commitment
to digital interactions has notably
enhanced efficiency, with an
impressive 75.0 per cent of customer
transactions related to business
acquisitions, policy servicing and
claims are being completed within
one day emphasizing our dedication
to swift and customer friendly
processes. The customer portal has
achieved remarkable milestones,

by an increased adoption rate
surpassing a significant number of
registrations by the end of 2023. In
our ongoing commitment to customer
satisfaction, the Portal will further

be enhanced to provide a broader
range of services seamlessly within
seconds, reinforcing our commitment
to deliver unmatched service
excellence to our valued customers.

Our unwavering commitment
revolves around delivering a top-
notch customer experience at every
step of the AIA Sri Lanka customer
journey. In 2023, our focus on fair
underwriting solutions, flexible
revival options, consistent follow
ups, automated interactive voice
response (IVR) facilities, streamlined
documentation through end-to-end
digital processes and expedited
claims settlement played a pivotal
role in improving customer retention
leading to long-lasting relationships
with our valued customers.
Additionally, our dedicated
conservation team continued to
provide support, successfully
facilitating the revival of policies,
and contributing to recover LKR 2.0
billion Gross Written Premium (GWP)
through policy revivals.

System improvements in operations

were also focused on automating the
controls applicable to the Operations
division during 2023. All the controls
applicable to operations successfully

automated within the year 2023
resulting elevation of quality and
accuracy of service performance.

The strategic initiatives undertaken
by the Operation function, combining
advancements in technology with the
delivery of unparalleled services to
our customers, resulted in delivering
on our purpose of helping them to live
healthier, longer, better lives.

PEOPLE REVIEW

At AlA Sri Lanka, we don’t simply
believe in being ‘the best’. We believe
in ‘better’ because there’s no limit

to how far ‘better’ can take us. We
empower our people to find their
'better’; in the work they do, the
career they build, the life they live
and the difference they make.

Our purpose of helping people live
healthier, longer, better lives, is at

the heart of everything we do. It is
embedded in the core of our people
proposition and bringing health and
well-being for our employees at work.

We promote the best talent by
providing a dynamic environment
that brings people with diverse
backgrounds, skills and ideas
together and create a work
environment where everyone has
a fair opportunity to learn, grow
and fulfil their career dreams as
individuals.



Company Conference 2023

Beyond a Great Workplace

AIA Sri Lanka marked a remarkable year with the Company clinching the Best
Workplaces Award for the eleventh consecutive year, Best Workplaces for
Women for the sixth consecutive year and the Best Workplaces for Millennials
for the second time.

In 2023, AIA Sri Lanka passed the rigorous measurements through analysis
of results of the Great Place to Work Trust Index© and Culture Audit©
guestionnaire and scored among the best in the Country, thus differentiating
itself as a great workplace for all employees, having established AIA Sri Lanka
as a superlative employer of choice.

Additionally, AIA Sri Lanka achieved the prestigious EDGE Certification,
affirming the Company’s unwavering commitment to fostering workplace
diversity, equity, and inclusion.

Further, our CEO, Chathuri Munaweera, was recognized as the ‘Emerging
Corporate Leader of The Year’ at the Top 50 Global Professional & Career
Women Awards. Her unwavering dedication and unparalleled leadership is
reflected through this achievement.

These are testaments of AIA Sri Lanka creating a safe environment for
employees where people can enjoy a balance between personal wellbeing and
career growth whilst ensuring equal opportunities for everyone.

Creating a level playing ground for all!
Fostering an equitable culture for our
employees is a commitment that we
place at all levels.

Marking another milestone in AlA Sri
Lanka's diversity drive, the company
celebrated the one-year anniversary
of its women'’s programme, ‘e
30 AlIA', in partnership with IFC-
DFAT Women in Work programme,
followed by an evening of celebration.

The name of the programme gives a
wholesome meaning of how AIA Sri
Lanka protects and cares for women.
At the same time, it also reflects the
contribution made by our women
employees towards the success of
AIA Sri Lanka. The programme was
launched in 2022 to offer insurance
solutions, financial literacy training,
networks, recognition, and access to
information for Sri Lankan women.

Since its launch, AlA Sri Lanka

has reached over 500,000 women
through several initiatives across
different strategic pillars to empower
women internally and externally.
These initiatives include rolling out
International Finance Corporation
(IFC) developed Gender Sensitivity
Training (GST) programme and
including it to sales training modules
to ensure Wealth Planners are able
to better engage and increase their
responsiveness to the needs of women
customers, recruiting a gender-
balanced workforce, partnering with
Women's Chamber of Industry and
Commerce (WCIC) to engage and
empower more women, launching a
women-specific product ‘She Protect’
and AIA Sri Lanka’s special insurance
plan to ComBank’s Anagi customers
helped expand its customer base
and increase the number of women
customers. These initiatives

reflect AIA Sri Lanka’s unwavering
commitment to empowering women
and building a more inclusive and
gender-equal society.
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Our comprehensive ‘100 Working Day Motherhood Benefit’ allows our female
employees to have an extended maternity leave and flexi work arrangements.
Not forgetting our male employees, we provide ‘10 Working Day Paternity
Benefit’ allowing more time to be spent with their family and the newborn.
The reimbursable allowance of ‘New Parents Support Scheme' allows our
new parents, to reimburse the expenses of purchases of essentials for their
newborn baby and related childcare payments, up to a maximum of

LKR 5,000.0 per month. Understanding the challenges of being new parents,
we have introduced a dedicated support line to assist our employees entering
into new parents’ journey.

AlA Sri Lanka adopts a zero-tolerance policy against discrimination and
harassment in every form that enables creating a safe and comfortable
environment for women to work and grow.

Inclusive Workplace Training

OUR PEOPLE s

The Company’s workforce comprised
of 845 employees in the permanent
carder with a healthy mix of female
and male employees by the end of
the year 2023. The female employee
population was above 44.0 per cent
as at end 2023.

W Male M Female

As a Company that is driven by

the brand purpose of encouraging
people to live healthier, longer, better
lives; we created a flexible work
environment to offer a balanced work
culture.

Me@AIA Wellbeing Programme

At AIA Sri Lanka, bringing healthier,
longer, better lives is at the heart of
everything we do. It is embedded in
the core of our people proposition,
supporting the health and well-being
of our employees at work.

Our workforce well-being framework
has evolved into work well with AIA
Sri Lanka. We look at well-being

at workplace through Live Well,
Think Well, Feel Well and Plan

Well pillars. Creative initiatives

were designed throughout the

year focusing on these four pillars.
Physical wellness enhanced through
nutrition programs, health talk
sessions and physical activities

such as Zumba classes. The 24/7
counselling support line is a key
highlight under mental wellness
pillar and further this was promoted
through awareness sessions and
talk shows with leaders sharing their
experiences. Employees’ financial
literacy was enhanced through
awareness forums on currency
depreciation, best investment
options etc. The social wellness

is focused through employee led
CSR. Our ‘people led’ CSR initiatives
contribute to build our people’s
pride and emotional bond towards



the Company'’s success whilst
providing an opportunity to partnerin
conducting socially meaningful work.

The Rooftop Model Garden was

an industry-first initiative that
encouraged employees to start their
own edible home gardens while
advocating self-sustainability. During
the year, the rooftop model garden
was expanded with herbal plants,

to add more value to our green
initiatives. The Rooftop Model Garden
was initiated as a part of encouraging
home gardening concept among
employees which supports their self-
esteem, reduce stress, family union,
eat healthier and saving money.
Employees get the opportunity to
visit the garden and spend time while
experiencing mental peace.

Our performance driven culture

is continuously supported by
development initiatives. Over 95.0
per cent of our total employees

were given learning opportunities

in accordance with the 70:20:10
learning model. Overcoming

many challenges faced due to the
pandemic / economic crisis, we
initiated comprehensive programmes
to promote digital / hybrid learning.
All our employees have access to over
9,600+ LinkedIn courses through our
Workday platform. Along with digital
learning, we adopted the blended
approach of 70:20:10 which included
cross functional project-based
learning, mentoring, coaching, formal
learning, overseas conferences,

and secondments amounting to

over 30,000 training hours with an
average of 34.5 training hours per
active learner.

LEAP to LEAD Leadership Development Programme for Agency Distribution Cluster
Manager level

Aspire to Ascend New Manager Development Programme
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Yuthukama 800+ Agency Distribution Workshop

AIA SRI LANKA CSR ACTIVITIES

AIA Continues to Support SOS Monaragala Children’s Village

In its ongoing commitment to social responsibility, AIA Sri Lanka continues

to make an annual donation to the Monaragala SOS Children's Village. The
Company is delighted in helping underprivileged children by supporting their
education and improving their daily lives. At AIA Sri Lanka, we believe in
making a positive impact beyond insurance. The ongoing efforts reflect AIA Sri
Lanka's core values of community and compassion, aiming to brighten their
future and bring smiles to their faces.

rirmce T

) THE SR LANKA CANCER SCIET

Fifth year of partnership with Cancer Society of Sri Lanka

AIA Foster Parenting Scheme

The Foster Parenting Scheme was conducted in collaboration with the SOS
Children's Villages. This programme was initiated with the aim of providing
financial support for underprivileged children under the age of 18 years of
age who needed a safe, stable, and nurturing home. This year employees
volunteered to support and improve the lives of 40 children across Jaffna,
Nuwara Eliya, Piliyandala, Galle and Anuradhapura SOS Villages in Sri Lanka.

Further in collaboration with the Company’s CSR efforts, on World Children'’s
Day, employees made contributions to donate stationery and medicine for the
children in SOS Villages.

AIA partners Lanka Alzheimer’s
Foundation (LAF) in support of raising
awareness

AIA Sri Lanka partnered with Lanka
Alzheimer's foundation in raising
awareness on Alzheimer’s and

other types of dementia. Sri Lanka

is one of the fastest growing ageing
populations in the Asian region and
studies have estimated the rise in
dementia cases to increase to almost
half a million of the population by the
year 2050. As a responsible corporate
that aims to help communities live
healthier, longer and better lives,

AlA Sri Lanka understands the risk
of such diseases. To this end, AIA Sri
Lanka made a donation to LAF and
extended support to raise awareness
on early detection and preventive
measures of Alzheimer's.

AIA contributes to the Sri Lanka Cancer
Society, with fifth year of partnership
AlA Sri Lanka renewed the
partnership with and continues to
support the Sri Lanka Cancer Society
for the fifth year. With a steadfast
commitment to helping people live
healthier, longer, better lives, AIA Sri
Lanka continues to donate LKR 100.0
on behalf of every new policy sold
since 2019. Funds donated by AIA

Sri Lanka over the years are being
used by the Cancer Society for the
provision of care and solace to needy
cancer patients as well as increasing
awareness on the prevention and
treatment of cancer, which is a
rapidly growing concern in Sri Lanka.

AIA Poson Safety Programme 2023
Now in its 28th year, this national
safety programme is one of the
longest standing CSR projects in the
Country. Three lives saved and zero
deaths were reported in the year
2023 during Poson at Anuradhapura,
Polonnaruwa, Mihintale, Dambulla
and the surrounding areas thanks to
the AIA Poson Safety Programme.
This year, AlA Sri Lanka deployed
over 500 lifeguards across 22



reservoirs and lakes, ensuring that
pilgrims were safe when they bathe
in the bodies of water. AlA Sri Lanka
also installed warning signboards,
hoardings, and banners across the
Anuradhapura District, effectively
raising awareness about the dangers
of drowning and encouraging pilgrims
to be cautious. A fully-fledged safety
awareness campaign promoted
through digital media including the
first of its kind ‘AlA Safe Map’ which
showed users the safe and unsafe
waters in the area. Notably this first
of its kind Safe Map had over 5,000
page visits.

Higher Education Scholarships 2023
AlA’'s Higher Education Scholarships
Programme, now in its 29th
consecutive year, rewards the top
performers from each district at the
Grade 5 scholarship examination,

by giving them a monthly bursary
from Advanced Level (A/L) class
right up to the completion of their
university degree. Started in 1994,
the programme was initiated to lend
a hand to Sri Lanka'’s brightest and
most promising students, as they are
the future of our nation. So far, 700
students have qualified for the AIA
Higher Education Scholarships when
they enter A/L and over 500 students
have already started receiving the
bursary. Many of them have gone on
to reach top designations in various
fields, including medicine, law and
engineering.

AIA Sri Lanka makes a donation to uplift
the ICT standards of Sri Lanka’s school
children

AIA Sri Lanka was the only insurer
recognised and appreciated for its
contribution to uplift the information
and communications technology
(ICT) standards of Sri Lanka'’s school
children at the ‘Lighting Digital’
National Forum. To support a rapid
and efficient digital transformation
in the Country for a better tomorrow,
AIA Sri Lanka provided valuable

support towards the capacity building
initiatives of Sri Lanka. In this regard,
the Company donated laptops and
iPads to improve Sri Lankans’ digital
wellbeing through swift change in
digital education and to empower the
youth who strengthen and advance
the information technology industry.

An almsgiving during Vesak

AlA Sri Lanka continued its societal
support during the most sacred
month of Vesak by organising an
almsgiving of healthy food for
underprivileged children in a rural
village. This was done with the
objective of improving the nutrition
levels of kids in Sri Lanka.

INVESTMENTS REVIEW

AlA Sri Lanka advocates a long-term
investment strategy supporting
long-term growth and continued

to maintain a prudent investment
strategy for its investment portfolios,
in line with its investment philosophy
and guidelines as set out in the
investment policy.

In line with our prudent capital

allocation, a considerable portion of
our investment portfolio is allocated
into high credit quality fixed income
securities, where a majority of these

are invested in government securities.

Any investments in corporate

debt securities are made into
counterparties with ‘A’ (lLka) rating
and above, as rated by Fitch Ratings
Lanka, and this was advantageous in
the current economic environment
of country rating downgrades

and counterparty national rating
downgrades. The concentration of
investments in long-term government
securities at attractive yields and the
absence of risky assets in the main
policyholder funds are conscious
investment decisions in line with

the prudent long-term investment
strategy outlook of the Company and
holds the Company in good stead
during the times of challenge.

Investment portfolio asset allocation
2023
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Investment portfolio asset allocation
2022
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The economic environment
prevailing in Sri Lanka had a direct
impact on the investment strategy
adopted in 2023. The Company
prudently managed the risk towards
government securities in the first half
of the year, where there was a risk
that local government securities may
get impacted with a domestic debt
restructure, by maintaining short
term investments and obtaining the
benefits of short-term rates. The
Company also invested in long-term
bonds to benefit policyholders for a
longer term, after looking at possible
exit yields if there was a domestic
debt restructure. The funds invested
significantly during the year to
capture yields to benefit the funds in
the long term.

The main policyholder fund does not
include any listed equity investments
in accordance with the risk appetite

of the portfolio, except for a strategic
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holding which is negligible compared
to the total asset portfolio. Listed
equity exposures are maintained in
the two unit-linked funds, and these
are specifically to accommodate
policyholder requirements and
expectations.

FINANCIAL REVIEW

The financial review presents the
financial results for the Group,
comprising of AIA Insurance Lanka
Limited and its fully owned subsidiary
Rainbow Trust Management Limited.

Gross Written Premium (GWP)

GWP increased to LKR 18.8 billion in
2023 from LKR 17.6 billion in 2022
recording an annual growth of 7.0 per
cent, notwithstanding the challenges
in the operating environment that
persisted throughout the financial
year including high direct taxes,
contributing to a drop in disposable
income of people at large. The growth
is derived from renewal premiums
aided by digitally enabled premium
collection channels and other
conservation initiatives.

Gross Written Premium

LKR bn

2019 2020 2021 2022 2023

Net Written Premium (NWP)

The NWP, which is GWP net of
premiums ceded to reinsurers,
amounted to LKR 18.4 billion which
is an 8.9 per cent growth over the
previous year.

Investment income

Net Investment income grew by 36.9
per cent to LKR 11.6 billion in 2023 as
a result of its investment strategy in
the midst of attractive reinvestment
yields and potential risks

surrounding the economic and social
environment. Interest rates moved
downwards during the year 2023,
due to the policy reforms initiated

by the authorities to facilitate the
resurgence of the domestic economy
followed by the completion of the
DDO to ensure the debt sustainability
of the Country. With a prudent long
term investment philosophy, AIA

Sri Lanka ensured to formulate the
best possible investments strategy
to exceed the expectations of the
stakeholders.

Total income

Total income increased to LKR 31.9
billion recording a growth of 24.0 per
cent over the previous year. NWP and
other income contributed 57.8 per
cent and 42.2 per cent respectively
to total income in 2023 and 65.8 per
cent and 34.2 per cent respectively
in 2022.

Net claims and benefits

Net claims and benefits increased
by 5.6 per cent to LKR 6.8 billion

in 2023. This reflects the incline in
surrenders, partial withdrawals and
maturity benefits during the year.
Health and disability claims increase
is driven by the growth in health
product sales and the increase in
medical expenditure in the current
inflationary environment.

Operating and administrative expenses
The economic environment
warranted tight expense controls and
monitoring. Accordingly, the Company
was able to curtail operating and
administrative expenses to LKR 8.9
billion despite the adverse economic
conditions.

Change in contractual liability

Change in contractual liabilities for
the year recorded at LKR 10.5 billion
which is a 1.9 per cent increase over
the previous year. The movement

is driven by the changes in the
risk-free 